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SUCCESSION AND EXIT PLANNING CHECKLIST.
Why plan for your exit:

All business owners need to address continuation because death is inevitable, disability is possible, and retirement is desirable. On the occasion of one of these events, a business exit and succession plan provides co-owners, management team, employees, and family members a blueprint for continuing operations.

Business owners typically prepare plans to satisfy four main objectives.

Ensure economic independence for the retiring generation.

Provide for short term and long term success of the business.

Maintain family harmony . 

and Minimise taxes.

To be successful an owner need to examine their immediate, intermediate and long term goals for both their family and the business.

In order to successfully implement this plan it is best practice to establish a structured process which will enable issues to be identified and resolved.

Such a structure could look like this:-

	Evaluate Your  Position.      
	Set your goals/ objectives
	Plan your strategy
	Changing leadership/

Exit from ownership
	Funding retirement
	Estate planning
	Ready for succession


                          Managing your Succession Plan

1. EVALUATE YOUR POSITION.     

List some of the reasons for wanting to make this change.

Are these reasons sensible/ right to have you spend time, effort, and money, to achieve?

2. SET YOUR GOALS AND OBJECTIVES.

These can be divided into Business and Personal.

BUSINESS.

What do you want to achieve in this Succession exercise. Be very specific.

Will Succession require ownership changes to Assets, Rights, undertakings or

Responsibilities.  List .

Will there be a need to review existing business structure in view of this Succession?

Time Frames. Over what period of time do you wish to complete this Succession.?

Have you established who or what will become your Successor? 

Consider other forms of Succession. Eg Sale of Business, part sale, Equity participation for staff and outsiders.?

PERSONAL.

Will you require an Income stream from the Business to maintain your present lifestyle.?

How are you going to spend your time (productively ) after Succession.

3  PLAN YOUR STRATEGY.

BUSINESS,

Set up an action plan and a time frame for each Goal and Objective. An example could be:-

Objective.

Is my business in good enough shape to be succeeded.?

Action Steps involved.                 Resources Required.            Time Frame.

(how will I do it.)                           (What will I need to               (when to be

                                                    Complete this task)                 completed)

List issues to be addressed.

Customer Files,

Accounting Systems,

Complaint Procedures,

Financial Accounts,

Taxation Returns,

Litigation,

Staffing

Inventory,

Obsolete Stock and equipment.

Condition of Plant and Equipment.

Comments.

Objective.

To transfer responsibilities for the daily running of the business to my Successor.

Action Steps involved.                 Resources Required.             Time Frame
(how will I do it.)                           (What will I need to                (when to be

                                                        complete this task)                 completed)

List duties

Discuss each duty with

Successor 

Note any training 

Requirement needs.

Comments

Objective.

Review existing structure and decide what kind of options may be available to 

operate the business in the future.

Action Steps Involved.             Resources Required.                 Time Frame

Complete existing mud               Consult Solicitor and/or

Map.                                            Accountant.

Discuss  other options

which could benefit

Succession .

Comments

Objective

Review other options to Succession Planning.

Action Steps                                  Resources Required                     Time Frame

Sale of Business                              Accounting and Legal

Part Sale                                          Advisors.

Equity participation

Costs of each option.

Comments

PERSONAL. (FUNDING RETIREMENT.)

Objective.

Review existing Income streams and complete house hold budgets.

Action Steps.                                   Resources Required                           Time Frame

Detail existing streams                      Financial Planner.                            

Complete Budget and Balance Sheet

Comments

ESTATE PLANNING.   and     (CONTINGENCY PLANS )

Review existing Wills .

Ensure that wills work hand in hand with Succession planning issues.

What contingency plans do you have if succession is not complete and/or one partner dies?
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