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	[SBMS Overview]

	How SBMS can help small businesses  
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The Small Business Mentoring Service Inc. (SBMS) is an independent not for profit organisation supported through Small Business Victoria (SBV). We have been around for over 22 years and have assisted more than 20,000 small businesses. Our mentors have backgrounds in marketing, sales, ﬁnance, manufacturing, retailing, franchising, tourism and many other ﬁelds.

Business Value

The mentors at SBMS are all volunteers and give their time for free. This enables the service to be very cost effective. Nowhere else can you get such good value from such a wide range of experienced and caring mentors. The mentors are selected for their experience, people skills and their passion for helping businesses succeed. They become your secret weapon for business success and offer great support and advice.

So how can we help you to succeed?

Our mentoring is designed for people considering starting a business or who are already involved in a small business.

To gain the most from this program we recommend four mentoring sessions of around 1.5 hours duration. This gives the mentor time to understand your business and its key issues, diagnose and prioritise the key matters requiring more attention, create and then reﬁne action plans and work with you to achieve your goals.
There are many ways that the SBMS Mentors can assist you, such as:

• Help to work on your business, rather than just in it

• Increase marketing and business planning skills

• Help to set objectives and direction

• Improve motivation and confidence

• Increase sales and profits

• Bring fresh thinking and identification of new opportunities

• Link into other organisations

• Help resolve time management issues

Whilst every business has particular issues, our experience shows that the primary ones facing small businesses today are in the areas of finance, marketing and planning. Our mentors cover these challenging areas with experience in banking, accounting, sales, PR, marketing, franchising, retail, exporting and general management to name a few. All have a strong desire to share their knowledge and assist the growth of small businesses.

Ongoing support

At SBMS we want you to succeed so we offer ongoing support for as long as you need it. This might be an ad hoc meeting to talk through a particular issue or a regular session on a monthly or quarterly basis. We tailor the mentoring to suit your needs, budget and time. Working together and having support from someone who knows your business is an invaluable tool for long term sustainability. 

Make your next move a Visit to our web site: www.sbms.org.au
Our web site has success stories for inspiration, a business plan template to help you get started, Profit and Loss and Cash Flow spread sheets; advice sheets and profiles of all our mentors.

Click on the “Choose a Mentor”, tab to find the mentor that you feel best suits your needs and send a request to meet that Mentor from the “Book Now” tab.

What does it cost?

SBMS is a not-for-profit association. The mentors give their time for free. The costs below cover an administration fee and mentors’ out-of-pocket expenses.
These prices include GST.

	1 session with a mentor $100
2 sessions with a mentor $190
3 sessions with a mentor $255
4 sessions with a mentor $320
Small Business Mentoring Service

Website:  www.sbms.org.au
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